Consultation Webinar
Monday 7th March, 2022
Tuesday 8th March, 2022
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Introduction
• Initiative supported by UNFCCC, designed so that the events industry plays its part in helping to
deliver the goals of the Paris Agreement, taking into account that the events industry is comprised of
a complex and fragmented mix of stakeholders, including within the delivery of events
• The initiative is open to all organizations involved in events and they may join the initiative at any
time. Registration is free of charge
• Strong industry activation
319 Supporters based in 48 countries/regions
•
•
•

217 operators (organisers, venues, service providers)
47 associations of the event industry
55 partners (destinations, transport and accommodation, consultants, media)

205 Signatories of the Pledge
launched at COP26 (including 171 operators)
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Work done so far
• Desk research
•
•
•
•

Existing Net Zero pathways and protocols
Events industry sustainability reports and published goals/targets
Measurement methodologies and emissions factors
Related industry net zero roadmaps and commitments

• Consultations
• Industry representatives (signatories and supporters)
• Survey of supporters
• Existing event sustainability and measurement initiatives

• Quick Guide to Getting Started
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Supporter Survey Results
January 2022
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Responses from across the segments and regions
Sent to 293 companies

156

42 Countries represented

Responses

Service
Provider,
28%

26%
Partner

74% Operator

Venue,
19%

Organiser,
34%

Venue &
organiser,
19%
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Most respondents are already on the journey towards
target setting
50%

45%

88% of all
respondents
intend to set, have
set or begun the
target setting
process

40%
35%
30%
25%
20%
15%
10%
5%
0%
We have no We plan to set We are in the
current plans to
carbon
process of
set carbon
reduction
setting carbon
reduction
targets but have
reduction
targets
not yet started
targets
on the process
Organisers

Venues

We have set
carbon
reduction
targets

Service Providers

We have set I don’t know / I
2C/1.5C aligned am not sure
Science Based
Targets

7

But help/guidance is still required
Of those who intend to set targets, 89% would appreciate help
They are asking for
• “We have no understanding of how best to calculate
and measure carbon emissions. We therefore need
a framework that is aligned with other events
companies, venues, contractors and partners…”
• “Info about the best carbon reduction practices of
other venues in the world, maybe their reports on
this topic and other helpful information”
• “…In short we need to work on calculators that can
be applied to projects on an ongoing basis. That
way when a booth is designed and parameters are
inputted we could calculate the carbon footprint
fairly accurately in advance. Right now trying to do
this requires multiple technical tools and
calculations. It's very complex.”

• Nuanced industry standards and benchmarks
which cover:
✓ Scope and baseline setting
✓ Calculation of carbon emissions
✓ Target setting
✓ Calculating offsets
✓ Recommendations for reductions

• Nuances in:
✓ Different regulatory frameworks
✓ Carbon calculations across different
geographies
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Measurement of emissions is already well underway
%

Have you measured company emissions

%

70

70

60

60

50

50

40

40

30

30

20

20
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0

0
Yes

No
Organisers

•
•
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Venues

I don't know/No
response
Service Providers

Have you measured events emissions?

Yes

No
Organisers

Venues

I don't know/No
response
Service Providers

59% of venues and 58% of organisers are already measuring their carbon emissions
62% of organisers and just over a third of venues and service providers are measuring event
emissions
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Organiser
s
Venues
Service
Providers

Reduction activity varies according to segment
Carbon Reduction Activity
100%
90%
80%
70%
60%
50%
40%
30%
20%
10%
0%

Reduction / Increasing the Reduction in
elimination of
amount of impact of food
single use
waste which is & beverage
plastics
recycled
provisions
including food
waste

Energy
efficiency
projects

Organisers (N=40)

Encouraging Designing out
Efficient
Purchasing of Electrification
more carbon
waste from logistics, freight renewable of vehicle fleets
efficient travel materials use, consolidation,
energy
choices
eg carpeting,
route
stand building optimization
etc.
etc
Venues (N=21)

Generating
your own
renewable
energy

Service Providers (N=31)
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As does what is most easy or difficult to address
TOP 3 EASIEST ITEMS TO
ADDRESS

Organisers Venues

Service
Providers

Communications (printing,
materials etc)

46%

Materials used in the
construction/delivery of
the event

41%

71%

Travel for staff

38%

35%

Catering within the venue

62%

Venue Energy usage

86%

Waste from rubbish
bins/trash

67%
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TOP 3 HARDEST ITEMS
TO ADDRESS

Organisers

Venues

Service
Providers
38%

Venue Energy usage

46%

Event Logistics

35%

67%

Travel and / or
accommodation for
participants
Materials used in the
construction/delivery of
the event

78%

67%

48%

52%

67%

35%
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Across all respondents, benefits are broad,
challenges are more specific
• Top 3 perceived BENEFITS
1. Economic/ cost savings
2. Protecting the planet and
mitigating climate change
3. Industry survival and improved
reputation

• Top 3 perceived CHALLENGES
1. Emissions from transport/ travel
to and from the event
2. Agreement on methodology,
scope, calculating emissions,
data collection and consistency
across all players
3. Reducing materials waste or
switching to sustainable
alternatives while maintaining
standards and ensuring costs are
kept affordable
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About the measurement of the footprint of events
Data from more than 200 events held in France (Source: Cleo - Event Performance Calculator)
Excluding travel and accomodation

Including travel and accomodation
100%

Water

90%

Intangible services

80%

Waste

70%

Other

60%

Communications

50%

Energy
Freight

40%

Food

30%

Accomodation

20%

Space design and
production
Travel

10%
0%

ALL EVENTS International National International National
exhibitions exhibitions congresses congresses

Corporate
events

ALL EVENTS International
exhibitions

National
exhibitions

International
congresses

National 13 Corporate
congresses
events

About waste / circular economy, energy
efficiency, mobility and renovation of buildings
Data from 39 venues in Italy (Source AEFI)
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Quick Guide to Getting Started
Communicate your Net Zero commitment internally and externally
Ensure that the concept of Net Zero is fully understood across the company
Assign a Senior Leader to champion Net Zero

Provide training for key team members who will be involved
Engage colleagues across the company in the Net Zero journey
Get to know your carbon footprint

Find out what your organization is already doing
Research what other companies are doing
Get started on decarbonization
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Q &A
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Roadmap – what to expect
➢ An industry framework for Scopes 1, 2 and 3 (what’s in and what’s out
depending on your business type)
➢Definitions, metrics and guidance on data sources and approaches to
measurement
➢Identified ‘action areas’ to structure and
prioritise decarbonization action
➢Detailed roadmap outlining progress to be
made at milestone years (2023, 2025, 2030,
2035, 2040, 2050)
➢An industry approach to offsetting and
guidance on where responsibilities lie
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Roadmap: GHG Emissions boundary
• Scopes 1, 2 and 3 as
defined by the
Greenhouse Gas
Protocol
• Direct and indirect
energy
• Upstream and
downstream activities
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Roadmap: GHG Emissions boundary of an event
• Events industry has
relatively little control
over the emissions
generated by an
event
• Only significant
element is venue
energy consumption

• How to define
responsibilities for
the indirect
emissions?
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Roadmap: Ongoing work – Scope 3 Mapping
Emissions

Organizer

Venue

Service Provider

Exhibitor

On-site venue energy
Purchased energy for
venue
Stands
Carpets
Signage
Audio Visual
Furniture
Paper
Promotional material

Scope 3
Scope 3

Scope 1
Scope 2

n/a
N/a

n/a
Scope 3 (for stand only)

Scope 3
Scope 3
Scope 3
Scope 3
Scope 3
Scope 3
Scope 3 (when
controlled)
Scope 3 (when
controlled)

Scope 3
Scope 3
n/a
n/a
Scope 3 (owned only)
n/a
n/a

Scope 3 (when controlled)
Scope 3 (when controlled)
n/a
Scope 3 (when controlled)
Scope 3 (when controlled)
Scope 3 (when controlled)
n/a

Scope 3
n/a
n/a
Scope 3 (for stand only)
Scope 3 (for stand only)
n/a
Scope 3 (when controlled)

Scope 3 (when
controlled)

Scope 3 (for caterers only)

Scope 3 (for stand only)

Scope 3

n/a

Scope 3 (when controlled)

Scope 3 (for stand only)

Scope 3

Scope 3

n/a

n/a

Scope 3 (own
staff)

Scope 3 (own staff)

Scope 3 (own staff)

Scope 3 (own staff)

Production and
transportation of food
and drink
Freight Transport
Attendee travel and
accommodation
Staff travel and
accommodation

WORK IN
PROGRESS
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Roadmap: Identifying priority action areas
Very High
• Venue energy
• Stands
• Carpets
• General waste
• Food waste
High
• Catering
• Logistics
• Attendee Travel
• Staff Travel
Med/Low
• Owned transport
• Embodied carbon
• Water
• AV
• Furniture
• Communications
• Attendee
transport
• Accommodation
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Roadmap: Identifying priority action areas
Very High
• Venue energy
• Stands
• Carpets
• General waste
• Food waste
High
• Catering
• Logistics
• Attendee Travel
• Staff Travel
Med/Low
• Owned transport
• Embodied carbon
• Water
• AV
• Furniture
• Communications
• Attendee
transport
• Accommodation

Venue energy
Production materials and
waste
ACTION AREAS

Catering

Logistics

Travel
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Roadmap: Action Areas and Pathway Approach
1. Power events with clean, renewable energy
2. Redesign events to be waste free and utilize
sustainable materials

3. Source food sustainably, and eliminate food
waste

• Progress to be made by milestone years
• 2023, 2025, 2030, 2035, 2040, 2050
• Key initiatives to be in place for organisers,
venues and service providers

4. Move goods and equipment efficiently and
transition to zero emissions logistics

• Equity considerations where local context
means a different pace is expected

5. Collaborate with stakeholders to transition to net
zero travel and accommodation

• Stakeholder collaborations with other
industries

6. Institute a systemic approach to measuring and
reducing carbon emissions
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Example: Power events with clean, renewable energy
2023

2025

2030

Industry
Ambition

Consistent measurement
of energy consumption,
baselines and targets set

Efficiency projects and
transition to renewables
underway, progress
reported

Renewable energy the
norm for powering
events

Venues

Metering in place
Data provided
Energy baseline & targets
set

WORK IN
25%-45% reduction in
10%-25% reduction in
PROGRESS
energy consumption
energy consumption from
Transition to renewables
underway

baseline
50%-100% renewables

Organisers

Request data from
venues
Prioritise working with
venues with energy
targets

Commitment to venues
with high % of
renewables
Embed improvement in
RFPs

Prioritise working with
venues who are 100%
renewable (location
dependent)

Service
Providers

Energy policy in place

Energy efficiency actions
where relevant

Energy efficiency actions
where relevant

2050

99% reduction from
baseline
100% renewable
electricity for all markets
Electrified sources of
heating / cooling either in
place, confirmed for
replacement, and
embedded in any new
projects unless unfeasible
All remaining emissions
sources quantified and
offset
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Next Steps
March / April
• Ongoing research, consultation and drafting
• Supporters are invited to get in touch with additional information or case studies to feed into
the roadmap
May
• Draft Roadmap shared and discussed with supporters in early May
• Webinars to present the Roadmap
June / July
• Roadmap revised based on feedback
• Updated Roadmap shared for public consultation in July
August onwards
Get in touch with us at:
• Further revisions based on feedback
• Design and finalisation
info@netzerocarbonevents.org
• Final document launched at COP27 in November
25

Q&A
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